Fiscal Year Ended September 30, 2012

Investors Guide 2012

EEAFEMNSH 1TORRI—Z - H1R

Yokorei Co., Ltd.

=11 IC DIV

SE53—K 2874



JO274—=)b
Profile

BRARIRINR (31948 (BH1235) [CHR TRIRL
TLLR ABEESERERBIRTTERDAEICHU. [A]
[H0] IR CBLLBRABED I FX/N—FELT. R
2 RORRRODREHRGICEMRUEEZEREHIFTE
FUlc. BT IV —T1d. S DIEN BEFRE L6 (BT
B3 GEERTF R 1 NUBER21) (CRUBR
INTLET,

Yokorei Co., Ltd. was established in the city of
Yokohama in 1948, with operations centered on
refrigerated warehousing and food sales. As experts in
foods distribution gentle to people, resources and the
planet, we have built trust through our contributions to
a stable, safe and secure food supply. The Yokorei Group
comprises Yokorei and six affiliated companies (three
consolidated subsidiaries, one non-consolidated
subsidiary, and two affiliates).
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Refrigerated Warehousing Business
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Yokorei and its network of overseas affiliates provide refrigerated and
frozen warehousing for marine, agricultural and livestock products, along
with related businesses. To achieve our long-term vision, we are working
to increase earnings though effective capital investment, and to broaden
the business domain for low temperature logistics services.
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Food Sales Business
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Yokorei and its domestic affiliated companies provide processing, sales,
and import/export services for marine, agricultural and livestock
products. To achieve our long-term vision we are working to rebuild the
supply structure to withstand changes in the business environment,
reform the earnings structure, and strengthen overseas strategies.
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Other Businesses
BHICBVW T ABEEEEDERZEATVET,

Yokorei operates a real estate leasing business and other operations.

7o EEERLLE (201 2693 5A)

Composition of Sales (FY9/12)

MEBEEE 18.4%
Refrigerated Warehou:
Business

BiRtE¥: 81.6%

Food Sales Business
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Note: Revenue from Other Businesses segment excluded
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Overview of the 4th Medium-Term Management Plan
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The plan is the first step in the establishment of a robust
business model that will allow us to respond to any changes in
the operating environment in a strong, flexible, and timely
manner, in order to realize our long-term vision of sustainable
improvement in corporate value.

AT v Step Strategies

Refrigerated Warehousing Business
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Support Functions for Step Strategies
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Strengthen Core Businesses
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Increase earnings though effective capital investment
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Develop the strategic network
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Expand business scale, including building new logistics centers adapted to
regional characteristics and demand patterns.
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Enhance competitiveness in quality and service
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Implement a “scrap and build” program to meet more sophisticated and diverse
logistics needs.
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Rebuild the supply structure to withstand changes in the business environment
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Domestic production areas

OERDEMNSDRENZ S SIC5RE

Further strengthen procurement capabilities in Japanese production areas
~
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Overseas production areas
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Utilize group companies to expand overseas procurement channels

AMBER
Human Resources Development
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Personnel with specialist skills

OREMNBRRAFILZEREDAM

Personnel with practical skills
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Globally-capable personnel
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Quantitative Targets
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We will strengthen our core business and growth potential, Achieve sustainable improvement
and establish the foundations of a business model for an
enduring company with continuous growth, in order to achieve
the medium-term plan.

in corporate value

RRADEE

Strengthen Growth Potential
EE2BZE (201459 AH)

1&5]:5:1 %;Eﬂ- - E‘Zo) F\)( 4 y;ma:ﬁ Quantitative Targets (FY9/14)

Broaden the business domain for low temperature logistics services
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Net Sales Operating Income
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Expand business operations in customs clearance
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Increase earnings utilizing our business foundation
B;’%%illtl.ﬂ_ t\ Z@*ﬁ;ﬁ Ih\ Ih\
Establish an international logistics service ¥22.0 billion ¥4.7 billion

®Best Cold Chain Co., Ltd. ZFRU/9/N\D. [BBRDERE

Accumulate expertise and information through Best Cold Chain Co., Ltd.

MR7ONY -2V T —EZXDIEE

Establish a logistics outsourcing service
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Provide services best suited to customer needs Net Sales Operating Income

Reform the earnings structure and strengthen overseas strategies
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Reform of the earnings structure

SHE@N> > TIE é*i E % Company-wide Targets

Simplify the organizational structure
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Strengthening of overseas strategies = = ¥130.0 billion
: X =)
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Utilize networks to strengthen the foundation for overseas business %\
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Develop overseas business centered on Thailand location

O HIH ARSI DIEK = ¥4.5 billi
Exjpand import/export operations E ¥*UE 4 5 o

Operating Income
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&1k Proactive efforts in new business fields
Enhancing of collective capabilities as a Y P N -
corporate group ORIEICEMIZITU—VIT

Envi tally-friendly “ I AY V4 ¥2.5 billion
nvironmen ally rfn y gree“n ‘ é%%ﬁ*uﬁ
OITEENRI Sy F&EILR Net Income =M

“Scrap and build” program for IT assets
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Performance Highlights (Consoliadated)

Years ended September 30, 2010 through 2012 2012 2011 2010
55 £& (B73M) Net sales (¥ million) 111,108 124,051 121,443
E%#F% (BHHH) Operating income (¥ million) 1,083 4,193 3,793
HERHEFI S (HH) Net income (¥ million) 199 1,668 1,767
1REZ o) HERfEF]) %S () Net income per share (¥) 3.85 32.25 34.14
1T HEEEEE () Book value per share (¥) 1,068.19 1,085.92 1,076.01
MRAMUN %2R (f£) Price/Earnings ratio — PER (times) 148.33 18.24 17.05
MR $E B EZER (£2) Price/Book value ratio — PBR (times) 0.54 0.54 0.54
Wi+ v va-T7O—EEK (fZ) Price/Cash flow ratio — PCFR (times) 8.05 6.50 6.24
TS EEEF i / HHIRF) i MREB A HI R =R
Net sales Operating income / Net income Return on equity (ROE)

(B /¥ million) (B /¥ million) (%)
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Main Consolidated Financial Indicators

B[ ¥ million; Years ended September 30, 2007 through 2012 2012 2011 2010 2009 2008 2007
LS -EXRABRNU LM EOHER

Net sales, operating income and net income
5t L= Netsales 111,108 124,051 121,443 111,359 125,211 124,555
EZEF& Operating income 1,083 4,193 3,793 1,742 3,445 3,352
LHEAFEFIEE Net income 199 1,668 1,767 974 1,886 1,916
INTE DL

Profitability ratios
FE LS EZEF)EE (%) Operating income ratio (%) 1.0 3.4 3.1 1.6 2.8 2.7
S LS HERMIFIZRER (%) Return on sales (%) 0.2 1.3 1.5 0.9 1.5 1.5
5t EEHaFIZEEER (%) Gross profit margin (%) 7.3 8.9 8.7 6.6 7.1 6.9
T LERIREER (%) SGA ratio (%) 6.4 5.5 5.5 5.0 4.3 4.2
HREE-RETEANUEFHFARDHERE
Total assets, total shareholders’ equity and interest-bearing debt
He & E Total assets 90,937 93,065 83,282 79,249 76,478 77,485
¥REBZE K Total shareholders’ equity 55,716 56,553 55,920 55,207 55,339 54,421
& E Net assets 55,639 56,562 56,053 55,553 55,873 55,610
BFIFEE Interest-bearing debt 24,011 22,130 14,310 10,322 5,450 4,500
B2 EARLE (%) Shareholders’ equity ratio (%) 60.8 60.4 66.9 69.7 72.7 71.3
BE-%REEXRLLE (%) Debt/Equity ratio (%) 43.1 39.1 25.6 18.7 9.8 8.3
FBEDIER

Return indicators
BEEBE AL EHIF] IR (%) Return on equity (ROE) (%) 0.4 3.0 3.2 1.8 3.4 35
FEEESHARIFI TR (%) Return on total assets (ROA) (%) 0.2 1.9 2.2 1.3 2.5 2.6
(K> =)=k

Per share value indicators

1RSI ) ZEAERES () Net income per share (EPS) (¥) 3.85 32.25 34.14 18.82 36.38 37.51
1R =4 EEEE () Book value per share (BPS) (¥) 1,068.19 1,085.92 1,076.01 1,067.34 1,072.89 1,066.09
1% &) F vy a-70— (M) Cash flow per share (CFPS) (¥) 71.21 90.43 93.33 82.19 92.98 89.09
(RO =Tk E!

Dividends and payout ratio

1#%E e BEC2E (M) Dividends per share (¥) 20.00 20.00 20.00 20.00 20.00 18.00
Bo=1£M[ (%) Payout ratio (%) 520.0 62.0 58.6 106.3 55.0 48.0

W ES EGHEIEEDHTE BIEEER Methods of Calculating Main Financial Indicators

F5_E S AR R = EREA % 55 L X100 Return on sales = Net income/Net sales x100
FELEMRIZRE =55 L#AIE FEEE X100 Gross profit margin = Gross profit/Net sales x100
FELRREER=RFTENO—REEE ST LS X100  SGA ratio = Selling, general and administrative expenses/Net sales x100
BHOEALR=E2&AX FHEE X100  Shareholders’ equity ratio = Total shareholders’ equity/Total assets x100

BE - KREBERALR=FNTFEE HKEBEAX100  Debt/Equity ratio = Interest-bearing debt/Shareholders’ equity x100
MREE A ER AR 2R = HEIF ) / i 9k FEE A X100 ROE = Net income/Average shareholders’ equity x100

HAHER =R FELE X100  Operating income ratio = Operating income/Net sales x100

FRE A AR 2 R = A2 / HACh 98 E X100 ROA = Net income/Average total assets x100
1) F vy Y a - 70— = (HEERIG RIEHEH S+ E AT S/ FTRRIUHEH

CFPS = (Net income + Depreciation and amortization + Deferred income tax)/Outstanding shares
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Results by Segment, Quartery Results

EXERTITXY MERDHER

Segment Information by Business )
(&73M/Millions of Yen)

7 b e 2012 2011 2010 2009 2008

JocL=

Net Sales HLE MRl WMk | SLA Mk wSk | BLE Mt Mk | BLS  BRL AUMK | mLE MRt sk

Sales Share YoY Sales Share YoY Sales Share YoY Sales Share YoY Sales Share YoY

MEEEEE _ _ 20,464 18.4%  89% | 18788 152%  15% || 18519 153% -4.0% | 19,297 17.3% 22% | 18881 151%  45%

Refrigerated Warehousing Business

BmARTTER 90,632 81.6% -13.9% | 105246 84.8%  23% | 102,888 847% 11.8% | 92,027 827% -134% | 106295 84.9%  -0.1%

Food Sales Business

O%tg)ﬁi’ N 00% -31.3% 16 0.0% -54.3% 35 00% 6.1% 33 01% 57% 35 00% -2.8%
er

TﬁtET 111,108 100.0% -10.4% | 124,051 100.0%  21% | 121,443 100.0%  9.1% | 111,359 100.0% -11.1% | 125211 100%  0.5%
ota

(&73/Millions of Yen)

2012 2011 2010 2009 2008
BIAOMIE et gt | WOAVMIE jepbhe grmane | SRS mmn gmn | SRS I=E 3ilEa BEALE

EEMI I AY MR

Operating Income/ Segment eamings | $gnest Shore” “Yov~ | SIS Shore Yov | OB Share T o’ Yor
SO
'T"ﬁ%ﬁ$¥ . ) 4,351 401.8%  13.1% 3,846 91.7% 10.9% 3,467 914% -43% 3,621 2079%  8.5% 3,338 96.9% -7.4%
Refrigerated Warehousing Business

=z ——
ﬁuu,ﬂﬁm?% (1,346) -124.3% — 2,023 48.2% 3.5% 1,955 51.5% — (478) -27.4% — 1632 474% 42.2%
Food Sales Business
O%tggrﬁﬁ 9 0.8% -18.2% " 03% -15.4% 13 03% -458% 24 1.4% -1.1% 27 0.8% -36%
HEX (31t GHRER) (1,930 1782%  — | (1687) -402%  —| (1,643 -433%  — | (L424) 817%  — | (1553) -451% = —
Elimination and Corporate (Adjusted)
Pa—
'I%Itg-ll- 1,083 100.0% -74.2% 4,193 100.0% 10.5% 3,793 100.0% 117.7% 1,742 100.0% -49.4% 3,445  100% 2.8%

#1 T LEBESEEENDTE LR TY,
Note 1: Net sales data represent sales to outside customers.
X2 20N E9REERASERLY . [CTXY MEHREDRRCEIZRETEE] (CERFTEESE 7S TR214E38278)
RUTEIT XY MEREDFRICET 2RTEEDEREL | (EEARSFTEEEMIEHHE20S FH20F38218) Z@ALTLET,
Note 2: From the fiscal year ended September 2011, the Company has applied “Accounting Standard for Disclosures about Segments of an Enterprise and Related Information”
(ASBJ Statement No. 17, March 27, 2009), and “Guidance on the Accounting Standard for Disclosures about Segments of an Enterprise and Related Information” (ASBJ Guidance No. 20, March 21, 2008).

X3 BIXYMIEOGE IR EERES T EEDE XM EBEETOCVET,

Note 3: The total of segment earnings is adjusted to operating income on the consolidated income statement.

MU HASR A HERS

Quarterly Results

(B&7M/Millions of Yen)
2008

= L=
ﬁ:t{eﬁs 31,744 125,749 25,902 | 27,710 | 34,317 | 28,148 | 28,552 {33,033 | 32,938 | 29,605 | 28,227 | 30,671 29,812 | 25,183 {27,986 | 28,377 {35,010 | 27,304 {32,731 | 30,166
pplla forilia
éross;‘;ofit 2,943 | 2,050| 1,626 1,528| 3,455| 2,650| 2,661| 2,229 3,414| 2,642| 2,194| 2,279 1,779| 1,357 | 1,929| 2,281| 2,807 | 2,049| 1,966 2,015
= N Ta Y
M?EE&U‘ &%EE 1,839| 1,789| 1,730| 1,706 1,906| 1,573| 1,526| 1,795| 1,895| 1,633| 1,576 | 1,634| 1,488| 1,377 | 1,386| 1,354| 1,514| 1,233| 1,332| 1,313
Selling, general and administrative expenses
ah
E-%*'.Jﬁ. 1,104] 260| (103)| (177)| 1,548| 1,076| 1,134| 433| 1,519| 1,009| 618 | 646 290| (19)] 543 928| 1293 816/ 633 703
Operating income
h
*é'?‘ﬂﬁ 1,147| 246 36| (196)| 1,608| 1,063 1,185 440| 1,532| 1,114| 746 | 694| 323 69| 696 952| 1,330| 888 719| 734
Ordinary income
Eﬁ%ﬁﬁjuzﬁ 663 106 (265)| (305)| 863 287| 448 69| 793| 592| 293 83| 181| (15)| 434| 374| 743 467| 44| 262
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Consolidated Balance Sheets

(B7M/Millions of Yen)

9H30BIR1E As of September 30 2012 2011 2010 2009 2008 2007
(BEDER) ASSETS
TMENEEE Current assets
HENUTEE Cash and deposits 2,700 4,563 3,877 5,305 2,275 1,476
SERFRERUTHHE Notes and accounts receivable — trade 14,402 15,902 15,755 14,003 15,133 17,527
& E Inventories — — — — 6,919 7,010
A5 Merchandise 14,003 13,985 10,890 5,806 — —
ZDfth Other current assets 1,426 1,297 792 489 579 880
SR EES Allowance for doubtful accounts (26) (31) (19) (33) (39) (98)
BB EGE Total current assets 32,057 35,716 31,296 25,751 24,868 26,796
BIE&E Fixed assets
BEEEE Property and equipment 51,125 49,706 44,547 44,933 45,467 43,831
EREETEEE Intangible assets 2,479 2,420 2,620 3,041 1,662 1,764
BEZDMOERE Investments and other assets 4,825 5,222 4,817 5,703 4,479 5,093
BE&EGS Total fixed assets 58,430 57,349 51,985 53,678 51,609 50,688
BEGE Total assets 90,937 93,065 83,282 79,249 76,478 77,485
(&fEDER) LIABILITIES
MENafE Current liabilities
XINFRERUEHE Notes and accounts payable — trade 5,314 6,765 7,828 8,727 10,259 11,869
GHAfEAE Short-term loans payable 10,509 7,335 6,100 900 5,450 4,500
1FRREFEOREEAZ Current portion of long-term loans payable 2,21 2,100 1,252 1,162 — —
RUGEATE Accrued income taxes 191 722 1,321 726 971 759
ZFDftt Other current liabilities 4,565 5,786 3,070 3,302 3,012 3,409
mEAESE Total current liabilities 22,793 22,710 19,571 14,819 19,693 20,538
Eha=tE Long-term liabilities
Cani=| Bonds payable — 20 230 480 — —
REMfEAE Long-term loans payable 11,242 12,465 6,478 7,480 — —
Z At Other long-term liabilities 1,261 1,238 949 916 908 1,336
Eha=lr=y Total long-term liabilities 12,504 13,793 7,657 8,876 911 1,336
afEast Total liabilities 35,297 36,503 27,228 23,695 20,604 21,874
(FEEEDER) NET ASSETS
HEEXR Shareholders' equity
BAXE Common stock 11,065 11,065 11,065 11,065 11,065 11,065
BARIRE Capital surplus 11,109 11,109 11,109 11,109 11,109 11,109
ABERR=E Retained earnings 34,061 34,897 34,264 33,532 33,645 32,692
Bt Treasury stock (520) (520) (519) (500) (481) (446)
HEEASE Total shareholders' equity 55,716 56,553 55,920 55,207 55,339 54,421
ZFOMOEIENZEBRETEESET Total accumulated other comprehensive income (439) (358) (236) 60 249 862
DTS Minority interests 362 367 369 286 283 326
HEEGS Total net assets 55,639 56,562 56,053 55,553 55,873 55,610
BEMEESST Total liabilities and net assets 90,937 93,065 83,282 79,249 76,478 77,485
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Consolidated Statements of Income and Consolidated Statements of Comprehensive Income

(B7M/Millions of Yen)

OH30B#R T DEFHERE Years ended September 30 2012 2011 2010 2009 2008 2007
Pl =) Net sales 111,108 124,051 121,443 111,359 125,211 124,555
prlial ] Cost of sales 102,959 113,055 110,912 104,010 116,374 115,929
Fo LHeFTE Gross profit 8,148 10,996 10,531 7,348 8,837 8,626
BRFEEN U —REEE Selling, general and administrative expenses 7,065 6,802 6,738 5,606 5,392 5,273
EEERR Operating income 1,083 4,193 3,793 1,742 3,445 3,352
=ESANIE Non-operating income

ZEFIR Interest income 23 28 28 28 19 12

SNk Dividends income 20 82 72 67 73 60

ZFDAth Other 436 236 418 403 216 227
EENNDEET Total non-operating income 550 348 520 498 309 301
EXNER Non-operating expenses

TINFIR Interest expenses 281 209 195 159 51 32

M Miscellaneous expenses 119 34 31 40 31 20
EENERGE Total non-operating expenses 400 243 226 199 82 52
BRI Ordinary income 1,233 4,298 4,087 2,041 3,671 3,601
HEBIF%E Extraordinary income 84 126 93 93 0 160
LSTAIE=FS Extraordinary loss 31 1,230 690 260 247 219
HEEREERIHEIMEFIZE  Income before income taxes and minority interests 1,286 3,193 3,490 1,875 3,424 3,542
ENBIE Income taxes 1,064 1,491 1,663 875 1,519 1,599
DEFTIERAEIEEHIAIER  income before minority interests 221 1,702 — — — —
DERR R Minority interests in income 22 33 60 25 18 26
SHARA I Net income 199 1,668 1,767 974 1,886 1,916

(BT IRt EE) Consolidated Statements of Comprehensive Income 2012 2011 2010 2009 2008 2007
DEMEIESFEASEMTE  income before minority interests 221 1,702 — — — —
Z DD FEF I Other comprehensive income

ZFOMEMEIAHEELES  Valuation difference on available-forsale securities, before tax ~ (249) 94 — — — —
BIEAY VIR Deferred gains or losses on hedges 202 (206) — — — —
BEBREEEE Foreign currency translation adjustment (39) (26) — — — —
ZFOMOTIEFIREET  Total other comprehensive income (87) (137) — — — —
TIEFER Comprhensive income 134 1,564 — — — _
(WER) Comprehensive income attributable to
BABEICRAEENE  Comprehensive income attributable to owners of the parent 117 1,546 — — — _
DI E(CFZDEIEFIZE Comprehensive income attributable to minority interests 17 17 — — — —
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Consolidated Statements of Cash Flows

(B7M/Millions of Yen)

OH30B#RTDEFHERE Years ended September 30 2012 2011 2010 2009 2008 2007

[ BEEEICKDF+vva-TO— Cash flows from operating activities
T EAE S A Net income before income taxes 1,286 3,193 3,460 1,875 3,424 3,542
BHERE Depreciation 3,536 3,098 3,116 3,184 3,117 2,671
S EEEDISREE (( ) (dpn)  Decease (ncrease) in notes and 1,497 (149) (1,754) 1,781 2,381  (1,489)
TR EIEEDIE/HER (( ) (3590) Decrease (increase) in inventories (64) (3,322) (5,077) 3,368 88 (1,155)
HABISOERE(( ) EHY) Do (oo in nowes and (1,450)  (1,062) (899)  (2,136)  (1,609) 595
ZDfth Other 227 1,516 810 626 664 (456)
INET Subtotal 5,033 3,277 (312) 8,702 8,069 3,708
BNV E ST DZEEE Interest and dividends income received 113 117 99 93 93 71
FIENDZILZE Interest paid (282) (216) (193) (164) (51) (33)
EABIEDZINEE Cash paid for income and enterprise taxes  (1,388)  (2,111)  (1,064) (954) (1,435)  (1,767)
EEEBNCLDF 27O~ Netcash provided by (used in) operating activities 3,476 1,067  (1,471) 7,676 6,676 1,977

I #BEFEENCKBDF Yy 1-TO— Cash flows from investing activities
BREEEEOBISICED  Purchase of property, plant and equipment (5,658)  (6,403)  (3,003)  (2,897)  (5,433)  (6,435)
BRECABEDTMCEBMA oo oM saies of property 3 6 5 106 2 14
S Smeitomy e~ — = amn — -
FDAth Other (460) (662) 274 (182) (300) (861)
RETHCELDF Yy a- 70— Netcash provided by (used in) investing activities  (6,114)  (7,058)  (2,721)  (4,910)  (5,730)  (7,282)

I BAFSEENC K BF+va-TO— Cash flows from financing activities
TEHREAEDMISREEE (( ) [FELY) Net increase (decrease) in short-term loans payable 3,185 1,235 5,200 (6,880) 950 4,500
REBEANICEBUA Proceeds from long-term loans payable 1,100 8,089 300 9,046 — —
REIBAZDRAEICE DI Repayment of long-term loans payable  (2,211)  (1,254)  (1,212) (573) — —
ECHXOBEICL B3 e (0) © 0y (9 By @)
[EEAOSEIN | Payments for dividends (1,034) (1,034) (1,034) (1,087) (933) (890)
ZDfth Other (258) (348) (355) (229) (29) 164
AT ERNCKDF Yy a-TJO—  Netcash provided by (used in) financing activities 780 6,686 2,880 254 (46) 3,735
RERURSASYICHRBREER o0 ohange e hande (5) ®) 3) 9) 9) 40
BERBREEASYDIEREE (( ) (ZRAY)  Net increase (decrease) in cash and cash equivalents  (1,863) 686 (1,316) 3,011 889 (1,528)
RERCIREEEYOHIETRS  Cashand cash equivalents at the beginning of the period 4,563 3,877 5,194 2,183 1,294 2,822
RENCIREEIEYOHARIAE  Cash and cash equivalents at the end of the period 2,700 4,563 3,877 5,194 2,183 1,294
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Yokorei's Business Features and Network

;%ﬁ%ﬁ;%a)gﬁa} Strengths of the Refrigerated Warehousing Business
394 T DSBRET. SREMiR=—XITH

Three Types of Cold Storage to Meet a Wide Range of Diverse Logistics Needs

0ELE

Dockside
2EDOFEZEZECMUEL. HEPEBEEM
BOHEAEYZPDICESRERFET—E
AZERELTCVE T B DEHEAFHEIC
NERBREEREFIHHER ATV IH,
AE—FAIREEY —ERERELTVET,

Yokorei has facilities at major trading ports
throughout Japan, providing a high quality storage
service centered on imports of food products and
ingredients. Our staff has a wealth of expertise in
the necessary import/export procedures, helping to
ensure quick customs clearance.

OMinE

Logistics Centers
FEFRBBEOA VI —FIVIFICABL.
IVEZTIVAART —PHBFI—VEDOR
BERELCVET v+ TPz
FUSHELEBREDT —EAZRHTDIE
T BEHDOEHBRZ—RITHZTVET,
Yokorei’s logistics centers located near major
highway interchanges store products for
convenience stores, restaurant chains and other
businesses. Our picking, transport and other high

quality services meet a wide range of diverse
customer needs.

R E2(IDINEEEN

OE#EY

Production Areas
LEOFEREBCREMCHEBL. KGSF
SNfoKEYPINES NIcREYZETR
ERCHREUVCVET . Fo. B0 /s @
ZEh UmEmBRRETHREN T ZU T i
BREBRELZERIGTDIRFLLELTVET,

Yokorei's storage facilities at major fishing ports and
agricultural areas throughout Japan provide storage in
proper temperature ranges for freshly caught marine
products and harvested agricultural produce. We provide
high quality freezing utilizing advanced technologies,
helping to ensure a stable supply of fresh foods.

Second Largest Storage Capacity in the Indus

BREIEDO—IREL TRIBINBRIBREZIT O TER LI,
INFHEAIE $9743F b DRRUE=EZEY  ERE 2 DM Z R UREN SRR ZEX A TVE T,

A proactive capital investment has been an integral part of Yokorei’s growth strategy. We possess approximately 743
thousand tonnes of storage capacity, placing us second in the industry and supporting our stable growth.

ﬁﬁ:ﬂﬁ%$¥®3§3} Strengths of the Food Sales Business
S0 = — X [CHIH LB mIEN

Product Procurement Capabilities to Meet Diverse Needs

EED P EFRSE OB R = — XICHIHEC
D CEDFENZF OCVE T EmmIaESN
Z58{b 3 BT, 2009F 48/ v
BAESEBMERRL. MciREN iRz
RIFELUI

Yokorei has procurement capabilities to precisely
meet product needs in Japan or countries around
the world. In April 2009 we opened a
representative office in Bangkok, Thailand,
establishing a new overseas center aimed at
further strengthening our product procurement.

BNEEEEE(E
Strengthening Our Overseas Strategies

2012F I A DA -2 BN UIc BN =%
BEmsRL RET 54 v —ELTORER A
BOZITVEL o BE - SEOERBRR
AMCHEL. B TEADKERZBEENC7E!
RATVET IV —THDEEZRE L& T
BS|DILAZHHEL, ZDHRIFNTITVET,

In 2012 Yokorei established a new Overseas Business Division to
expand and strengthen our import/export operations, reinforcing our
foundations as a raw material supplier. We have exhibited at
international food trade shows in countries and regions around the
world in a proactive effort to market Japan's marine products abroad.
We are beginning to see results from our efforts to expand import/export
operations through greater cooperation among group companies.

AL T I—=DERBHRYNT—T

The Yokorei Group's Principal Overseas Network
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RELCEZERDESEITT32REEE

Quality Controls Deliver Safe and Reliable Food to Your Table

BEBUENHRESEDOREIEEE DEE
ho®A-RE-WTF CZ—TEET D
ETETOLRON—FEUT A ZHIES
BTN TE RDLLZERELTVET,

Yokorei's sales managers centrally manage food
procurement, from the selection of producers in
countries around the world, to import, storage and
sale. This allows us to ensure traceability
throughout the process, and guarantee safety and
reliability.

BRSD>0I0OvT

Five Regional Blocks in Japan

A3LA(F 2EZ5DDME (T OvYT) ICHIF. ZNEN
DT OvI P HEFHEICEBIUCEEBRAZITASYRT
LZEFALTVWET . ZOTOvIHIOEAIIKY, Hg(C
BEUBLVLSEZRDO Z—XITHUE, THMH LB
B ZSRE- #E T DTN TREICIRUE U,

Yokorei divides its Japanese operations into five regional
blocks, employing the systems for business development that
are best suited to the unique characteristics of each block.
The introduction of this block organization system allows us
to meet a broad range of needs specifically tailored to
regional customers, as well as to formulate and implement
more detailed business strategies.

itisE- ROy

Hokkaido and Tohoku Block

hR-FBI0Ov7,
Chukyo and Tokai[BISk BT Oy
FR# D' Oy, Kanto Block

Hanshin Block

ham>ovo

Kyushu Block
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Stock Information (as of september 30, 2012)

i g 2874 FATERIURE 52,450,969k (Shares)
Securities Code Number of Shares Outstanding
iSRS [P RERGIESSENS | —EB 1EBTTOMRINEL 100%k (Shares)
Stock Listing First Section, Tokyo Stock Exchange Share Trading Unit
HELEEEA =2UFJIEFERITHRSHE HREH 14,672%
Share Handling Agent Mitsubishi UFJ Trust and Banking Corporation Number of Shareholders
FEATOIREARTUREEL 160,000,000%# (Shares)
Authorized Number of Shares
KKEDIRR FrEERIREMHEN (B)
Principal Shareholders Breakdown of Shareholders by Type
FEMIE (T FIREEER (%)
ERFEE2H Number of Shares Held ~ Ratio of Shareholding —
Name (Thousand Shares) TRIFERT: 39 0.3%
B oAt Financial institutions
— =op I\ . o _ 5 -
The Dai-ichi Life Insurance Company, Limited 2,205 4.26 BS®& 1 0.01% ERIEREGIFEE 23 0.2%
RO Treasury stocks Financial instruments and exchange dealers
V= JEERIT
The Bank of Yokohama, Ltd. 2,176 4.20
ZOMDOERVEAN: 167 1.1%
BMhREE fBA-ZOft: 14,346 97.8% / .
The Norinchukin Bank 1,473 2.85 Individuals and others Other domestic corporations
— = P — HEEA-SNEA 96 0.7%
BANS A7~ - —EXEFERIT(EFE0) 1,436 2.78 Foreign companies and foreigners

Japan Trustee Services Bank, Ltd. (Trust Account)

HRSH/N\T = 1,411 2.73

Hacchoko Co., Ltd.

WEARIEEERMS

Yokohama Reito Employee Shareholding Association 1,162 2.25
MR EHAE

Matsuoka Co., Ltd. 1,034 2.00
HRSHTHIDI*

SAKATA SEED CORPORATION 1,022 1.97
BAYAY—ISZNEERTHRA R (B5E0) 905 175
The Master Trust Bank of Japan, Ltd. (Trust Account) .
CBNY DFA INTL SMALL CAP VALUE PORTFOLIO 894 1.73

CBNY DFA INTL SMALL CAP VALUE PORTFOLIO

PTEERIREHRIE (T

Breakdown of Shareholders by Number of Shareholders Held (Thousand shares)

BHoRg%E: 702 1.3%
Treasury stocks

ERIHEET: 14,323 27.3%
Financial institutions

BA-ZDfth: 23,475 44.8%
Individuals and others

SRIFEEENG S 263 0.5%

Financial instruments and exchange dealers

(F) FkLERFBETH (702.7758) Z2BRU CEHELTHEVET .
Note: The shareholding ratio has been calculated excluding treasury stock (702,775 shares).

NEEANEA: 3,463 6.6%
Foreign companies and foreigners

ZOMOEAREA: 10,221 19.5%
Other domestic corporations

HliEHRSDHEFE  Stock Price and Trading Volume

I #AE Stock Price [ kS Trading Volume TOPIX TOPIX
(A ¥ TOPIX
800 1,200
] a -m
- o E—— - — _ - ™= -
6004‘ = — . =-_;-.___:_. — BE="m— 900
400 600
200 300
0 0
(# Shares)
3,200,000
2,400,000
1,600,000 I I I
e [ TR R R R R R R R DT IT]
2008/9 2009/9 2010/9 2011/9 2012/9

RIT BN UISHIERSEE (B5TERB>R) Number of Shares Outstanding and Market Capitalization (Fiscal Year-End)

2011 2010 2009 2008
FATEMRTUEEL (%) Number of shares outstanding (shares) 52,450,969 52,450,969 52,450,969 52,450,969 52,450,969
BHESER (B75F) Market capitalization (¥ Million) 30,054 30,841 30,526 33,201 37,712
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Corporate Data (As of September 30, 2012)

&S WRARRR AT i
Trade Name Yokorei Co., Ltd. Company History
AR T220-0012 HEMARAGEASWNTH6E2S
Head Office HRGERSWVTZUREINIILIT—TE BF23F S5 SEKEPORTE.BHESPIOSRRBRROSERERESE
7th Floor, Minato Mirai Grand Central Tower, 4-6-2 Minato Mirai, BEOFENELTEESEPEMTAETDOHRICTERIL
Nishi-ku, Yokohama 220-0012 1948 May  Company established as Yokohama Reito Kigyo Co., Ltd., with business
TEL. 045-210-0011 FAX. 045-210-0018 operations centered on the sale and export of frozen marine products,
http://www.yokorei.co.jp/ and the cold storage of frozen foods.
EIhva 19484 (1BF1234) 55138 BII28F 118 #H2eERaRRIatEEE
Established May 13, 1948 1953 Nov.  Corporate name changed to Yokorei Co., Ltd.
BAS 1104& 6,5925M BII37F12A RRESSES IFRmiBsE280(C L%
Capital 11,065.92 million yen 1962 Dec.  Listed on Second Section of Tokyo Stock Exchange
= —t0 BIE1,2174 5459938 iBA040% 37  BLELSSEM. BRCELEEXMZME
Number of Employees 1,217 (consolidated); 993 (non-consolidated) 1965 Mar.  Nagoya Plant completed; Nagoya Sales Office opened.
- 9H HRIBZA
BERBT 1. AEBEELVICE ERESE Sep.  Tokyo Plant completed.
Business Activities 1. Refrigerated and ordinary warehousing
2. KERONI . BRFELDICEBA BR43E 7H  S[ULBTHR
2. Processing, sale and import/export of marine products 1968 Jul.  Kesennuma Plant completed.
25 FEALCER =
3. BEEYOINLI ARFEATCEEA BHI60E OF EEmTSEM

3. Processing, sale and import/export of agricultural and livestock products

- 1985 Sep.  Tosu Plant completed.
4. FENEEEE

4. Real estate leasing AF63F S5  AHIITS (BIEEE.IITHHER) 5Tl

5. @R 1988 May  Oigawa Plant completed (combined with ultra-low temperature freezers and processing facility).
5. Custo\ms\ clearance ) . 9B \FTEsR

6. EYIEXRURBHE LV (CEYEREEXSEE Sep.  Hachinohe Plant completed.

6. Freight forwarding and trucking

7. BERUEEEORELVICRBYDRS FrtE 128 THAI YOKOREI CO., LTD. (R EFFR4t) /i1

7. Restaurant and coffee shop management; food and drink sales 1989 Dec.  Thai Yokorei Co., Ltd. established (currently a consolidated subsidiary).

8. TMMBFESICAIHENET B2 —HIDBEE (TicH(F28%EM) - - —— o

8. Other related businesses (business purpose in the Articles of Incorporation) FR3E 3R SRS PAThi5E 1 8RB E

1991 Mar. Listing moved to First Section of the Tokyo Stock Exchange.

108 FEIRTH (BMEM) 28 9 3 F RS ) ZIRNGH
Oct. Merger with subsidiary Tobu Yokorei Co., Ltd., holding the Hakozaki Plant (Fukuoka-shi).

TR6E 2R wEEMRtrI— BRI TR
1994 Feb.  Fukuoka Logistics Center and Ishikari Logistics Center completed.

TRI7E 2R ABPYREII-TWm

&E&Ug}ﬁi?ﬁé 1995 Feb.  Rokko Logistics Center completed.
Board of Directors and Officers _ o "
TROE 7H S Ls. AR TIS5ER. B RE R Z R
ER##G Directors 1997 Jul.  Shibushi Plant and Sasebo Plant completed; Sasebo Sales Office opened.
. " TH10%E 38 RREFE_TBTH
REDmEtE B s e -
President and Toshio Yoshikawa 1998 Mar.  Tokyo Daini Plant completed.
Representative Director FERR11E 2B KBREMNTISSER
EIREVGR = SOt AR FHEB 1999 Feb. Osaka Maishima Plant completed.
Managing Director Fumio Iwabuchi Director Shigetaka Senda 8H hEMRtE Y5

” - Aug.  Kazo Logistics Center completed.
B KEF F2ER HRHR [iziTg=v=3
Managing Director Takaaki Mizuno Director Toshihiko Nishiyama FRR13%F 68 MRt 9—5TR

” — - 2001 Jan.  Tokachi Logistics Center completed.
B thifg X ERHR H 3
Director Hirofumi Nakanishi Director Yuiji Inoue TH155F 8 EByEYRt IR
- - S 2003 Aug.  Tsurugashima Logistics Center completed.
B RS HIE B E =R
Director Toshimasa lijima Director Koji Ochi FH17% 88 {(RRERYRtEII—FTH
2005 Aug. Isehara Logistics Center completed.
98 EEMRtr YT
BSZSE Auditors Sep.  Miyakonojo Logistics Center completed.
BHEEER =6 FAS EER (RIRE) e Kig FRI19%E 38 RMIARTY YT
Standing Statutory Auditor  Ichio Yoshihashi Auditor (Independent Director) Eizo Tanahashi 2007 Mar.  Yokohama Logistics Center completed.

" — ” — 8A NAESLZYWIRtII—TH
HBEER FEH IE= BER 77T fHith Aug.  Kazo Daini Logistics Center completed.
Standing Statutory Auditor  Junzo Hirano Auditor Tetsuya Nishimoto

206 5B BiEE—WRtE> Y5
2008 May  Tosu Daini Logistics Center completed.
HITRE Corporate Officers 78 HBE—WRtII—52H
Pp— Jul.  Tokachi Daini Logistics Center completed.
LREHTRE AAR F—

Senior Corporate Officer  Koichi Okubo 128 () tr77—RER-BEFHE @) 70-N— N —F1>7) DR ZES

Dec.  Equity investment in Seiwa Food Corporation (currently the consolidated subsidiary Clover Trading Co., Ltd.).

PTRE wE % PUTIRE HE 3L - . — e

Corporate Officer Hitoshi Sasazaki Corporate Officer Hiroyuki Matsubara FM214% 67 (HE) 77{7/1V—7_Z (R SEFRA) 81l .
2009 Jun.  Alliance Seafoods Inc. established (currently a consolidated subsidiary).

PITIRE BB EA PITIRE 25 1B -

Corporate Officer Masato Iwakura Corporate Officer Hirotsugu Nozaki Fm23%F 78 B> T —5Em
2011 Jul.  Hokko Logistics Center completed.

PITIRE JALL B BITIRE HE EA 8A EREWRtII—FTH

Corporate Officer Keiji Hatayama Corporate Officer Hiroto lkeda Aug.  Kagoshima Logistics Center completed.

HTRE A 7B wiTes = L 108 7> /1Yt >9—58m (THAI YOKOREI)

Corporate Officer Fumio Takemura Corporate Officer Eiji Miyauchi Oct. Wang Noi Distribution Center completed (Thai Yokore).

128 Best Cold Chain Co. Ltd. (kXBHBHHEDEFR R 8L
Dec. Best Cold Chain Co., Ltd. established (joint venture with Nisshin Corporation).

TH245F 8B EXAMIARtEII-TM
2012 Aug.  Kimobetsu Logistics Center completed.



