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Yokohama Reito’s Business Features and Network
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Yokohama Reito Co., Ltd. was established in the city of Yokohama in 1948, with operations centered on refrigerated warehous-
ing and food sales. As experts in foods distribution gentle to people, resources, and the planet, we have built trust through our
contributions to a stable, safe, and secure food supply. The Yokohama Reito Group comprises Yokohama Reito and seven affiliat-
ed companies (three consolidated subsidiaries, three non-consolidated subsidiaries, and one affiliate).

#%Fﬁ$¥ Refrigerated Warehousing Business
SHEBABRBHICHBVT KER BBERBEDAE - MRARBEE. ThICNHEI2EEZRALTVET

Yokohama Reito and its network of overseas affiliates provide refrigerated and frozen warehousing for marine, agricultural and livestock products, along with related businesses.
N
3947@;’%@%@ ON %Et&%mu— —A (c—i‘:”;f\ Three Types of Cold Storage to Meet a Wide Range of Diverse Logistics Needs
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Yokohama Reito’s storage facilities at major fishing ports
and agricultural areas throughout Japan provide storage
in proper temperature ranges for freshly caught marine
products and harvested agricultural produce.

%ﬁ |“‘J 77510)“1@3&73 Industry-Leading Storage Capacity
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Proactlve capital investment is an integral part of Yokohama Reito’s growth strategy. We currently have approximately 791 thousand tonnes
of storage capacity, and will reach 900 thousand tonnes with the completion of the new logistics center currently under construction.
This extensive storage capacity allows us to maintain our position as an industry leader, and supports stable growth.

Yokohama Reito’s logistics centers located near major
highway interchanges store products for convenience
stores, restaurant chains, and other businesses.

Yokohama Reito has facilities at major trading ports
throughout Japan, providing a high quality storage
service centered on imports of food products and
ingredients.

ﬁt%ﬂﬁ%%% Food Sales Business
LB EEARBABRRMICAVT KERPBIUEZERDIN L RFETLOICHEAZDSEEZEMLTVLETD,

Yokohama Reito and its affiliated companies in Japan and overseas provide processing, sales, and import/export services for marine, agricultural, and livestock products.

B =R IR UI-ERTED BN EEE RELZERLESEITTIREEE

Product Procurement Capabilities to Meet Diverse Needs
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Yokohama Reito has procurement capabilities to precisely
meet product needs in Japan and countries around the
world. In 2012, we established the Overseas Business
Division to expand and strengthen our import/export oper-
ations, and are taking additional steps to conduct procure-
ment that makes full use of our corporate group network.

%ﬁ%rﬁ?% Refrigerated Warehousing Business

ERSD0I70Ov7
Five Regional Blocks in Japan
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NZENOT Oy 7H M CE R UL BERME
TRZDVATLAZREALTVWET, 2O70v 7HlD
BALE) G ICHEEUBLVSERD=—
[TINUTe. EHHH VBRI ZRTE - HET D
EHTREICAR FE UL,

Yokohama Reito divides its Japanese operations

into five regional blocks, employing the systems

for business development that are best suited

to the unique characteristics
of each block. The introduc-
tion of this block organiza-
tion system allows us to
meet a broad range of
needs specifically tailored
to regional customers,

as well as to formulate

and implement more
detailed business

strategies.

PR’ 0y 7,

Hanshin'Block

M7 Ov7

Kyushu Block

JumE- R0y

Hokkaido and Tohoku Block

BRI Ov7

Kanto Block

Strengthening Our Overseas Strategies
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In July 2012, we established Yokorei Co., Ltd. in
Bangkok, Thailand, reinforcing our foundations as a raw
material supplier. We are beginning to see results from
our efforts to expand import/export operations through
greater cooperation among group companies.

ﬁ%ﬂﬁ%?% Food Sales Business

Quality Controls Deliver Safe and Reliable Food to Your Table

BRELFNURZEORHEESDEED

SEA-RE-RTETa— E%ﬁ?%;c‘:f%

7°Dt10)I\I/ HEUT1ZBETZIENT
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Yokohama Reito’s sales managers centrally manage food
procurement, from the selection of producers in coun-
tries around the world, to import, storage, and sale. This
allows us to ensure traceability throughout the process,
and guarantee safety and reliability.

AL 17N —TDELBHRY NT—T

The Yokohama Reito Group’s Principal Overseas Network
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Overview of the 4th Medium-Term Management Plan (From October 2011 to September 2014)

Quantitative Targets

Step Toward the Future ~mEizmscoms
BT Positioning EHARGE Basic Principle ?%lutbﬂlgfg

RENEY Y [HRGEEMEDLORE] IC ADPEORRICATT. I7BHEOBRILERRID ﬁ%{ﬂﬁ{@ﬁt@
BT H5WBIREOEILSE REH DAL BEEHEL. KRKMRREZR (T, FRIDEHE

=
PR TEBERBEEFNEMBTIE— LHHLHOBEET OREESHT5. eSS
277, We will strengthen our core business and Achieve sustainable
The plan is the first step in the establishment grOWth potentia|, and establish the founda- improvement in
of a robust business model that will allow us tions of a business model for an enduring corporate value
to respond to any changes in the operating company with continuous growth, in order

environment in a strong, flexible, and timely to achieve the medium-term plan.

manner, in order to realize our long-term
vision of sustainable improvement in corpo-
rate value.

AT TR Step Strategies
O7ER0N’E RN

Strengthen Core Businesses Strengthen Growth Potential
NENLGRBIRECIZINHAL (EEWRT—ERD AL T
Increase earnings though effective capital Broaden the business domain for low tem-
investment perature logistics services
NG XY NT— TR BREEROESILK
Develop the strategic network Expand business operations in customs clearance — -
CHEOREEBEERALYR LY I—SOH < BEEBEEHLLNEAL el 230:x
BEEICKBBIEILK Increase earnings utilizing our business foundation Net Sales %23.0 bill
Expand business scale, including building new logistics + P € 5 Ition
centers adapted to regional characteristics and ?%ﬁ'ﬁﬂ tzw*ﬁﬁ . . |
demand patterns. stablish an international logistics service
ng'ﬂ—lﬁ‘zw”%ﬁ[ﬁ]t © Best Cold Chain Co., Ltd.Z;ERULRE /I E**JE 51 EH
o Omez7]iA L : . BEOBH Operating Income  ¥51 billion
Enhance competitiveness in quality and service Accumulate expertise and information through Best
CRTSYTRELRICEYRRE . MiRk=—X Cold Chain Co., Ltd.
DREEPSHIEICH 5 S, N
Implement a “scrap and build” program to meet more %;ﬁTU k- //7 - tZd)E%
sophisticated and diverse logistics needs. Establish a logistics outsourcing service
CHEBES-ALCShEERES Y —EADREH
Provide services best suited to customer needs TEEBE(20145984H8)
[ o Quantitative Targets (FY9/14)
- e % .
REECEVVEIEAFIOBRIERE  NREEE - BHEB0=EE
Rebuild the supply structure to withstand Reform the earnings structure and
changes in the business environment strengthen overseas strategies
EnE IRz -
Domestic production areas Reform of the earnings structure J'_I.'-J:I% 1 069@"3
cENOEASDBENEESIHEIE RO TIE e
Further strengthen procurement capabilities in Simplify the organizational structure . ition
Japanese production areas
. B OMBIE I _
BYVEEM Strengthening of overseas strategies Ei*lﬁ 1 4{E‘H
i Operating Income illi
Overseas production areas o2y NT—7%ER U EAIRE| O REE(L p 9 ¥1.4 billion
CPN—T B EFRAVEBARZNL— SOIEX Utilize networks to strengthen the foundation for
Utilize group companies to expand overseas procure- overseas business
ment channels o 91 R E U= B85 R
Develop overseas business centered on Thailand
location ECan=]
CEHARNS|DIEK Company-wide Targets
Expand import/export operations
= L=
b= 1,300:x
Net Sales ¥130.0 billion
— v . o [
27V THERE  AMER TN—TEEOBRE  ITOME = Z1IF23 45:q
- Human Resources Strengthening of Group Promotion of IT Operating Income ¥4.5 billion
iz%"j’jf— |\ Development Management CHHESBHAOF LY ay
*%El-\b CBFINBRAFLEROAM 0 IN—T-NEBoERE Proactive efforts in new b4 *UE 451,’§F‘3
HE Personnel with specialist skills balok: 4 business fields Ordinary Income ¥4.5 billion
Support Functions for CEBNBIFILEFOAM Enhancing of collective capa- CIRIBICEmMTZ I —IT
Step Strategies Personnel with practical skills bilities as a corporate group Environmentally friendly L HAMEF s 2 51§F'§
©7O—NIs A# geEnir . Net Income ¥2.5 billion
Globally capable personnel o ITEEDRTISYT&EILR 0
“Scrap and build” program
for IT assets ROE i ) 4 /OE
Return on Equity  Jump into the 4% range
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Yokohama Reito Market Position
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Refrigerated Warehousing Business, Share Trends of
Industry Comparison Warehousing Volume by Product
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Refrigerated Warehousing Business, Share Trends of
Industry Comparison Month-End Inventory
Accumulation by Product
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Food Sales Business, Sales Volume by Major Product
(Consolidated Basis)

(~>/Tons)
50,000

40,000 oo

30,000+ ooe e
20,000+

10,000+

20Mm 2012 2013

KBEHICLBDHRES LU COHIREE

Solar Power Generation and CO. Reduction
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MEEESE FREE @BERIARE wrxsmsizEd)
Refrigerated Warehousing Business, Industry Comparison Warehousing Volume by Product
(Excluding intersegment transactions)

(F K> /Thousand tons)

2013  FULFLE YoY 2012 @iUfELE YoY 2011
Q@ KERD 33L Yokohama Reito 259 -1.5% 263 7.3% 245
Fishery (7 Share) 10.9%  +0.4pt 10.5%  +0.5pt 10.0%
products  H58 128
Japan Association of Refrigerated Warehouses 12 cities 2,386 L AT 2% AfHD
O BED 3L Yokohama Reito 302 -35% 313 19.0% 263
Livestock  (x7 Share) 7.4% -0.3pt 7.7% +1.1pt 6.6%
products  H;3& 128
Japan Association of Refrigerated Warehouses 12 cities 4.063 W i 2% HEE
O RER 33LA Yokohama Reito 234 5.4% 222 2.8% 216
Agricultural (327 Share) 17.0% +1.0pt 16.0% -0.1pt 16.1%
products  E5&12Ekm
Japan Association of Refrigerated Warehouses 12 cities e ik 12457 SR e
O SFEBEM 3L Yokohama Reito 360 3.4% 348 11.9% 311
Frozen (>x7 Share) 8.9% +0.1pt 8.8% +0.8pt 8.0%
foods, other /4@ 12&F
Japan Association of Refrigerated Warehouses 12 cities G0 24 S0 2R 2843
0 &st 33LA Yokohama Reito 1,155 0.6% 1,148 10.7% 1,037
Total (>x7 Share) 9.7% +0.1pt 9.6% +0.7pt 8.9%
N
8RR 128Mm 11,876 -0.5% 11,934 24% 11,652

Japan Association of Refrigerated Warehouses 12 cities

AERESR FRER mBRIAREERS (w7 rmizEs)
Refrigerated Warehousing Business, Industry Comparison Month-End Inventory Accumulation by Product
(Excluding intersegment transactions)

(F k> /Thousand tons)

2013  FIfELE YoY 2012  #ifELk YoY 2011
Q KED 33 Yokohama Reito 1,001 0.5% 996 7.4% 927
Fishery (27 Share) 13.8% +0.9pt 12.9% -0.1pt 13.0%
products  B5& 12k
Japan Association of Refrigerated Warehouses 12 cities UZER) B2 VoY G2 =2
2] BED 3L 1 Yokohama Reito 701 -2.5% 719 30.5% 551
Livestock (>x7 Share) 9.3% -0.2pt 9.5% +1.6pt 7.9%
products  H5& 128
Japan Association of Refrigerated Warehouses 12 cities el -04% e 8.1% G0
RER 33LA Yokohama Reito 784 3.4% 758 -2.4% 777
Agricultural (37 Share) 24.1% +0.6pt 23.5% -1.4pt 24.9%
products B8 128
Japan Association of Refrigerated Warehouses 12 cities B:256 U=1% 3,222 L 21235
O SFEBEM 3L Yokohama Reito 466 0.9% 462 5.2% 439
Frozen (27 Share) 11.0% +0.2pt 10.8% -0.2pt 11.0%
foods, other ;48 12k
Japan Association of Refrigerated Warehouses 12 cities 4.234 =12% LA vaFE SEEE
@ &it S3LA Yokohama Reito 2,953 0.6% 2,936 8.9% 2,695
Total (>x7 Share) 13.3%  +0.4pt 12.9%  +0.2pt 12.7%
SO,
BAaa12#m 22,240  23% 22,772 73% 21,221

Japan Association of Refrigerated Warehouses 12 cities

BmiRFTER TEmBRIT EHE )

Food Sales Business, Sales Volume by Major Product (Consolidated Basis)

(~>//Tons)
2013  FIfELE YoY 2012 @ifELE YoY 2011
(1) R—77 Pork 28,952 20.1% 24,101 9.1% 22,087
(2] E—7 Beef 7,059 -23.1% 9,177 -11.9% 10,412
@© FF Chicken 26,666 81.4% 14,703 -34.0% 22,265
@ 5 Salmon and trout 18,434 -29.0% 25,976 -8.5% 28,392
5) IE Shrimp 9,930 -8.0% 10,794 -27.5% 14,879
(6] +/\ Mackerel 47,022 22.9% 38,245 -22.9% 49,599
Q )7 Eel 1,629 -10.6% 1,823 -51.8% 3,786
© 771 Squid 19,526 -6.3% 20,847 -0.4% 20,936
0 Ry Atka mackerel 14,689 -7.8% 15,934 -4.9% 16,753
@ 7= Crab 2,399 -3.8% 2,495 -8.5% 2,727
(F7kWh/tens of thousands of kilowatts) (~>//Tons)
160 450 12830800
120 - P - .600
625.3
80 - e S IVAL e -400
47.0 49.9 |~
o R Dy - % | RRRRRRRRRy 7 AREE - . - ﬁ -200
— —— | . N
- o7 B |
2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9

W FERJFEBE (/£8H) /Annual amount of solar power generation (left axis)

CO-HliEE (F#f) /Amount of CO. reduction (right axis)
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Performance Highlights (Consolidated)

Years ended September 30, 2011 through 2013 2013 Eﬁfft 2012 ﬁﬁYTft 2011
55 LB (B7H) Net sales (¥ million) 118,691 +6.8% 111,108 -10.4% 124,051
EZH)EE (BHH) Operating income (¥ million) 3,729  +244.1% 1,083 -74.2% 4,193
HHAMIF)ZE (B5M) Net income (¥ million) 2,308 +1,059.9% 199 -88.7% 1,668
1R 7 V) ZEAHERIEE () Net income per share (¥) 44.61 +1,058.7% 3.85 -88.1% 32.25
1RV EEE (H) Book value per share (¥) 1,114.84 +4.4% 1,068.19 -1.6% 1,085.92
MRIMURZRER (fZ) Price/Earnings ratio — PER (times) 18.13 -130.20pt  148.33 +130.09pt 18.24
PRAFEE EREER (f5) Price/Book value ratio — PBR (times) 0.73 +0.19pt 0.54 0.00pt 0.54
¥ffiF+ v 2 - 70— 1EZ(f8) Price/Cash flow ratio — PCFR (times) 7.70 +0.06pt 7.64 +1.14pt 6.50
prlint=] SRR/ ERRERIR MREBE AR EIHF R
Net sales Operating income / Net income Return on equity (ROE)

(B3 /¥ million) (&7 /¥ million) (%)
150,000 - 5,000 - oo D
120,000

90,000

60,000+

30,000 --
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W =77 /Operating income M 43502 /Net income

1HRE720) SHARER ) i

Net income per share

1HRA)EESR

Book value per share (BPS)

0
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WAL E E SR

Price/Book value ratio—PBR

(f& /times)
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Main Consolidated Financial Indicators

BJH ¥ million; Years ended September 30, 2008 through 2013 2013 2012 2011 2010 2009 2008

7 LS BRI RO SRR O#ER

Net sales, operating income, and net income

75 L& Net sales 118,691 111,108 124,051 121,443 111,359 125,211
EZFZE Operating income 3,729 1,083 4,193 3,793 1,742 3,445
LHAFEFIEE Net income 2,308 199 1,668 1,767 974 1,886
URES M DHER

Profitability ratios

ST LS EEFIEER (%) Operating income ratio (%) 3.1 1.0 3.4 3.1 1.6 2.8
5o EESHAEFIZRER (%) Return on sales (%) 1.9 0.2 1.3 1.5 0.9 1.5
5o L SHeHIEEER (%) Gross profit margin (%) 8.9 7.3 8.9 8.7 6.6 7.1
FELRAREER (%) SGA ratio (%) 5.8 6.4 5.5 5.5 5.0 43

WEE -HRTEARVENFEEDHER

Total assets, total shareholders’ equity, and interest-bearing debt

HEEEE Total assets 97,593 90,937 93,065 83,282 79,249 76,478
¥ EEK Total shareholders’ equity 56,989 55,716 56,553 55,920 55,207 55,339
HIEE Net assets 58,156 55,639 56,562 56,053 55,553 55,873
BFIFESE Interest-bearing debt 25,816 24,011 22,130 14,310 10,322 5,450
BCE&EARLLLE (%) Shareholders’ equity ratio (%) 59.1 60.8 60.4 66.9 69.7 72.7
SR - HREBE AL (%) Debt/Equity ratio (%) 453 43.1 39.1 25.6 18.7 9.8
FmEDIER

Return indicators

MEBERLEIFAFIZRER (%) Return on equity (ROE) (%) 41 0.4 3.0 3.2 1.8 3.4
EE L HERMEFIZRER (%) Return on total assets (ROA) (%) 2.4 0.2 1.9 2.2 1.3 2.5
1RSIV IER

Per share value indicators

THRZ 72V HEBFEFIZE (F3) Net income per share (EPS) (¥) 44.61 3.85 32.25 34.14 18.82 36.38
127z E SR (M) Book value per share (BPS) (¥) 1,114.84 1,068.19 1,085.92 1,076.01 1,067.34 1,072.89

1#%Z7z)F vy 2 - 70— (M) Cash flow per share (CFPS) (¥) 105.13 75.00 90.43 93.33 82.19 92.98

(=R =k

Dividends and payout ratio

#3721 BEE2E (H) Dividends per share (¥) 20.00 20.00 20.00 20.00 20.00 20.00
BC14[E] (%) Payout ratio (%) 44.8 520.0 62.0 58.6 106.3 55.0

W ESE  EREIEIEEOHTE  1BIZEEI Methods of Calculating Main Financial Indicators

FELEEENRR= S¥F % FTEEX100  Operating income ratio = Operating income/Net sales x100
TSR R = HEFIEF5_ ES X100 Return on sales = Net income/Net sales x100

FE L EHF]RER= 55 LRI FEEEX100  Gross profit margin = Gross profit/Net sales x100

FELEREER= RFGEENO—REEE 5T E5X100  SGA ratio = Selling, general and administrative expenses/Net sales x 100
BOEALE= BC&EA HEEX100  Shareholders’ equity ratio = Total shareholders’ equity/Total assets x 100

aE - KEBERLER= BFIFEE HEEAX100  Debt/Equity ratio = Interest-bearing debt/Shareholders’ equity x100
MREEARL AR = LEROR ) B FO%EEARX 100 ROE = Net income/Average shareholders’ equity x100
REELHMAIRE = YR BB EX 100 ROA = Net income/Average total assets x 100

TS Fry - T70—= (SEAR HRMENE HEARSAEE) /FIT AR

CFPS = (Net income + Depreciation and amortization + Deferred income tax)/Outstanding shares

4 vokohama Reito Investors’ Guide 2013
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Results by Segment, Quarterly Results

Sy~ =
BRATETAY MEBROHERE

Segment Information by Business (&5 /Millions of Yen)
= = 2013 2012 2011 2010 2009

T L=

Net Sales FELE | BRkE | AidAtE | TEE | #Eekk | AUHALE | BEE | MRt | AUEALE | LR | WEmtkt | AUHALE | BE® | MAitt | AIHAk

Sales Share YoY Sales Share YoY Sales Share YoY Sales Share YoY Sales Share YoY

O
’T’E%E$¥ ) . 21,410  18.0% +4.6% | 20,464 184% +8.9% | 18,788 152% +15% || 18519 153% -4.0% | 19297 173% +2.2%
Refrigerated Warehousing Business

[=]:
ﬁnn,ﬁ;u?% 97,262 82.0% +73% | 90,632 81.6% -13.9% | 105246 84.8% +2.3% |/ 102,888 84.7% +11.8% | 92,027 82.7% -13.4%
Food Sales Business
gge)rﬁﬂ 18 0.0% +59.9% 11 0.0% -313% 16 0.0% -54.3% 35 0.0% +6.1% 33 01%  -57%
a5t
Tot:\I 118,691 100.0% +6.8% | 111,108 100.0% -104% | 124,051 100.0%  +2.1% || 121,443 100.0% +9.1% | 111,359 100.0% -11.1%

(873 /Millions of Yen)

BRI BT N 2013 2012 2011 2010 2009
Operating Income/ Segment earnings (XM faity | ot [C70/MUE gmpght | gty (©7XMAE gmpgtt | skt | SR | omeghy | At | SEAE | e | gt
ea?nings Share YoY ea?nings Share YoY ea?nings Share YoY ﬁ,comeg Share YoY ﬁ‘mmeg Share YoY

A P

&Eﬁ?ﬁ?ﬁrehousmg Business 4756 1275% +9.3% | 4351 401.8% +13.1% | 3,846 917% +109% || 3467 914% -43% | 3,621 207.9% +85%
=Y

f:;gg;;ffess 721 19.3% — | (1,346) -124.3% —| 2023 482% +435%| 1,955 51.5% — | (479 -274% —

;ggrﬂi’ 6 02% -333% 9 08% -182% 1M 03% -154% 13 03% -45.8% 24 14% -11.1%

éﬁrﬁﬁlgiﬁtiéﬂp%ﬁ)m diusted) (1,754) -47.0% — | (1,930) -178.2% —| (1,687) -40.2% — || (1,643 -433% — | (1424 -81.7% —

=511

Tot“al 3,729 100.0% +244.1% | 1,083 100.0% -74.2% | 4,193 100.0% +105% || 3,793 100.0% +117.7% | 1,742 100.0% -49.4%

*¥1 FELBRIABEEADTLE T,
Note 1: Net sales data represent sales to outside customers. %J:E*%EJZH_’, (20 1 3£E9H,Hﬂ)
%2 201MNEFIRMERARSFEELY. /A MEREDFRICET IR ELE] (% Composition of Sales (FY9/13)
AHEESE17S FH21E3F278) RO [£7A MEBEOBRICET R ESE
DEAES] (EERFEEERIELHE20S TH20F3821H) 2@ALTVET,
Note 2: From the fiscal year ended September 2011, the Company has applied “Accounting
Standard for Disclosures about Segments of an Enterprise and Related Information”
(ASBJ Statement No. 17, March 27, 2009), and “Guidance on the Accounting Standard AEEESEX 18.0%
for Disclosures about Segments of an Enterprise and Related Information” (ASBJ Refrigerated Warehousi
Guidance No. 20, March 21, 2008). Business
%3 EIAVNIROGEEE. EE BRI EEOEEN B EFREEITOCVET
Note 3: The total of segment earnings is adjusted to operating income on the consolidated
income statement.

B! 82.0%
s Business

ESq0licEESTNEL RS
Note: Revenue from Other Businesses segment excluded

MU RARIRHERS

Quarterly Results

(&7 /Millions of Yen)

2013 2012 2011 2010 2009
2|22 e 50 @] 0] 0] @00l el0]e]0]a
Pl =)
Net sales

prliatigllE

Gross profit

IRFTE NV —IREEE

Selling, general and administrative expenses

I=E kR

Operating income

REEF T

Ordinary income

U HR I

Net income

30,142 126,074 129,615 32,860 (31,744 |25,749 (25,902 |27,710 (34,317 |28,148 |28,552 |33,033 {32,938 |29,605 |28,227 (30,671 29,812 |25,183 |27,986 (28,377

2,949 | 2,778 | 2,572 | 2,298 | 2,943 | 2,050 | 1,626 | 1,528 | 3,455 | 2,650 | 2,661 | 2,229 | 3,414 | 2,642 | 2,194 | 2,279 | 1,779 | 1,357 | 1,929 | 2,281

1,737 1,699 | 1,680 | 1,752 | 1,839 | 1,789 | 1,730 | 1,706 | 1,906 | 1,573 | 1,526 | 1,795 | 1,895 | 1,633 | 1,576 | 1,634 | 1,488 | 1,377 | 1,386 | 1,354

1,211 1,079 | 893 | 546 | 1,104 | 260 | (103)| (177)| 1,548 | 1,076 | 1,134 | 433 | 1519 1,009 | 618| 646| 290| (19)] 543| 928

1,297 | 1,102 | 915 | 492 1,147| 246 36| (196)| 1,608 | 1,063 | 1,185 | 440| 1,532 | 1,114 | 746| 694 323 69| 69| 952

79 | 687 | 533| 292| 663| 106| (265) (305) 863| 287 | 448 69| 793| 592 293 88| 181 (15) 434 374
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Consolidated Balance Sheets

(B3 /Millions of Yen)

9H30B81R7E As of September 30 2013 2012 2011 2010 2009 2008

(BEDER) ASSETS

MBNERE Current assets
RERUTEE Cash and deposits 4,159 2,700 4563 3,877 5305 2,275
BWFHROTHE Notes and accounts receivable—trade 16,035 14,402 15902 15755 14,003 15,133
Bz Short-term investment securities 2,000 — _ _ _ _
TR ENEE Inventories — _ _ _ _ 6,919
El Merchandise 14,177 14,003 13,985 10,890 5,806 —
T Other current assets 984 1,426 1,297 792 489 579
=k Allowance for doubtful accounts (29) (26) (31) (19) (33) (39)
MENEEGE Total current assets 37,328 32,057 35716 31,296 25751 24,868

BEEE Fixed assets
BREEEEE Property and equipment 51,403 51,125 49,706 44,547 44,933 45,467
mEEEARE Intangible assets 2,324 2479 2420 2620 3,041 1,662
RAZOHOAE Investments and other assets 6,537 4,825 5222 4817 5703 4,479
EERESE Total fixed asses 60,265 58,430 57,349 51,985 53,678 51,609
HEQS Total assets 97,593 90,937 93,065 83,282 79,249 76,478

(BfEDER) LIABILITIES

PN Current liabilities
TINFENUERE Notes and accounts payable—trade 6,515 5314 6,765 7,828 8727 10,259
EMfEAE Short-term loans payable 5145 10,509 7,335 6,100 900 5,450
1ERNRFAFEDRMMBAZE  Current portion of long-term loans payable 2,201 2,211 2,100 1,252 1,162 —
RNENGE Accrued income taxes 1,398 191 722 1,321 726 971
T Ot Other current liabilities 4,087 4565 5786 3,070 3,302 3,012
mERRGE Total current liabilties 19,348 22,793 22,710 19,571 14,819 19,693

BE&aE Long-term liabilities
ERHER PRSI o Re PO res 7,000 — — — — —
& Bonds payable —_ — 20 230 480 —
REfEAE Long-term loans payable 11,470 11,242 12,465 6,478 7,480 —
Z At Other long-term liabilities 1,612 1,261 1,238 949 916 908
BE&RSE Total long-term liabilities 20,085 12,504 13,793 7,657 8,876 911
BRGE Total liabilities 39,433 35297 36,503 27,228 23,695 20,604

(FEEEDER) NET ASSETS

HEER Shareholders’ equity
Br® Common stock 11,065 11,065 11,065 11,065 11,065 11,065
BRRRE Capital surplus 11,109 11,109 11,109 11,109 11,109 11,109
PRI RE Retained earnings 35335 34,061 34,897 34,264 33,532 33,645
BoH Treasury stock (521) (5200  (520)  (519)  (500)  (481)

HEBEASE Total shareholders' equity 56,989 55716 56,553 55920 55207 55,339

Z DD IEFERRETERGEL Total accumulated other comprehensive income 700 (439) (358) (236) 60 249

DRIEERD Minority interests 469 362 367 369 286 283
MBRESS Total net assets 58,159 55,639 56,562 56,053 55553 55,873
afENEESst Total liabilities and net assets 97,593 90,937 93,065 83,282 79,249 76,478
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Consolidated Statements of Income and Consolidated Statements of Comprehensive Income

(B3 /Millions of Yen)

9B30B#&TD=ETEEE Years ended September 30 2013 2012 2011 2010 2009 2008
plint=) Net sales 118,691 111,108 124,051 121,443 111,359 125,211
5t L IR{H Cost of sales 108,093 102,959 113,055 110,912 104,010 116,374
pla cvilEe Gross profit 10,597 8,148 10,996 10,531 7,348 8,837
RFEBEN— R EEE Selling, general and administrative expenses 6,868 7,065 6,802 6,738 5,606 5,392
= ik Operating income 3,729 1,083 4,193 3,793 1,742 3,445
EEIUNE Non-operating income

SEFIE Interest income 19 23 28 28 28 19
Tl EE Dividends income 98 90 82 72 67 73
ZDfth Other 369 436 236 418 403 216
EENNTEET Total non-operating income 487 550 348 520 498 309
EENEH Non-operating expenses
L FIE Interest expenses 232 281 209 195 159 51
HERTEEN Amortization of bond issuance cost 18 — — — — —
ESERRDE ol W - = = = -
M Miscellaneous expenses 26 119 34 31 40 31
EENERGE Total non-operating expenses 410 400 243 226 199 82
BEE S Ordinary income 3,806 1,233 4,298 4,087 2,041 3,671
BERIF R Extraordinary income — 84 126 93 93 0
ISR Extraordinary loss — 31 1,230 690 260 247
HEFARE ST Income before income taxes and minority interests 3,806 1,286 3,193 3,490 1,875 3,424
ENBLE Income taxes 1,425 1,064 1,491 1,663 875 1,519
DR EIERARAIHAIMFIE  Income before minority interests 2,380 221 1,702 — — —
IR EFER Minority interests in income 71 22 33 60 25 18
LHRHERIS Net income 2,308 199 1,668 1,767 974 1,886

(EEEFIRES) Consolidated Statements of Comprehensive Income 2013 2012 2011 2010 2009 2008
DR EIBRREFZEIMFIZR Income before minority interests 2,380 221 1,702 — — —
Z DD BIEF I Other comprehensive income

ZOMBMESTHERES e b i eorsale 949  (249) 94 — _ —
RIEAY VIR Deferred gains or losses on hedges 33 202 (206) — — —
BEBRERARETE Foreign currency translation adjustment 216 (39) (26) — — —
ZD D BEFRSET Total other comprehensive income 1,199 (87) (137) — — —
TIEFER Comprehensive income 3,579 134 1,564 — — —
(AER) Comprehensive income attributable to
BAMBEICROQENE Qe Neome strbutable to 3,448 117 1,546 — — —
DHHECHBIIFRE  Comprehensive income attributable to 130 17 17 — — —

minority interests
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Consolidated Statements of Cash Flows

(B3 /Millions of Yen)

9B30B#&TDRETEE Years ended September 30 2013 2012 2011 2010 2009 2008
[ B¥EHCLBF Y270~  Cash flows from operating activities
HESAENLEATIG Netincorne before income taxes 3,806 1,286 3,193 3,460 1,875 3,424
e EAlL Depreciation 3515 3,53 3,098 3,116 3,184 3,117
5 LEEDIRER(( ) (dgpn)  Decese (naease) innotes and (1,596) 1,497  (149) (1,754) 1,781 2,381
B EEEOIEREI(( ) (J18I0)  Decrease (increase) in inventories (176) (64) (3,322) (5,077) 3,368 88
HABBOREEA ) EHY) e oo e 1,198  (1,450) (1,062)  (899) (2,136) (1,609)
Z0ft Other 863 227 1,516 810 626 664
It Subtotal 7611 5033 3277  (312) 8702 8,069
S NUBELENZEEE Interest and dividends income received 117 113 117 99 93 93
HEDZILE Interest paid (231) (282)  (216)  (193)  (164) (51)
EABEOZILE Cash paid for income and enterprise taves (544) (1,388) (2,111) (1,064)  (954) (1,435)
BEEMCEBFryya-TO— o O e by lused ) 6952 3,476 1,067 (1,471) 7,676 6,676
I BEEHCLBFrYa-7O—  Cashflows from investing activities
EYETEEOMSICEZZE Puchaseof property, plntand equipment (4,110)  (5,658)  (6,403)  (3,003)  (2,897)  (5,433)
BRVERAROBMCLBRA  eeecs fomsaes of popert 643 3 6 5 106 2
EREROEEEHD Purchase of investments in subsidiaries
FRAKAOREFIC LD resulting in change in scope of consolidation - - - —  (1.937) -
Z0ft Other (491)  (460)  (662) 274  (182)  (300)
REEBICEBFryya- 70— o P e (3.958) (6,114) (7,058) (2,721) (4,910) (5,730)
I BAFSEENCLBF vy 27O~  Cash flows from financing activities
EIEASOWERA( ) @Ry) o e fdeaeaenshorttem (5.554) 3,185 1,235 5200 (6880) 950
REBANICKBIA Proceeds from long-term loans payable 2,668 1,100 8,089 300 9,046 —
REBASOEHC £33 Repayment of long-term loans payable (2.451)  (2,211) (1,254) (1,212)  (573) —
I REGTAR PRI RO Proceeds from issuance of convertible bond- 6.981 _ . _ . .
FHITICLBIMA type bonds with subscription rights to shares '
EEHROREC L3 Purchase of reasury stock of subsidaries (0) 0) 0) (18) (19) (34)
BEHENDZILEE Payments for dividends (1,034) (1,034) (1,034) (1,034) (1,087) (933)
Z0ft Other (136)  (258)  (348) (355  (229) (29)
MEERICEBFryya 70— @t ponedbylusedin 471 780 6,686 2,880 254 (46)
RERUREASNCRIREZE o) Sende e dande (5) (5) ®) 3) C) C)
iﬁ(ﬁﬁ%’i\ﬁ)ﬁgwwgmﬁ e okgease)n cash and 3459 (1,863) 686  (1,316) 3,011 889
RERURSASNOHERE G ey esateeninot 5200 4563 3,877 5194 2,183 1,294
RERURSASNOMKRS = o o @hequialents at the end of 6,159 2,700 4,563 3,877 5194 2,183

the period

EHEREOIRR

Capital Expenditures

BHIN—E WROZEPEE ——XI(C
I IBH. BIiEREZT O>TVET,
20135 9RMICHITBRBIREDEBED
F. BRBTYR LI ([ALEE) . SNy
M 9—(KBR)  BEBE— Rt 9— (=
&) BELOITEDT /1 25HDFERIC
MH2ENDTHY). RIiFEHRERKE(E3,.919
BAATY,
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The Yokohama Reito Group makes capital investments
in response to changes in the logistics business, and to
meet customer needs. Major capital expenditures in
the fiscal year ended September 2013 included the
construction of the Ishikari 2nd Logistics Center
(Hokkaido), the Yumeshima Logistics Center (Osaka),
the Miyakonojo 2nd Logistics Center (Miyazaki), and

a new building at the Wang Noi Distribution Center.
Total capital expenditures amounted to ¥3,919 million.
(&7 /Millions of Yen)

2013 2012

RIBIREER

Capital expenditures

3,919 4,965

MRt y—
SERTAEE

Yumeshima Logistics

rendering)

Center (architectural -

BNE YRt 9—
SERTIRH

Ishikari 2nd Logistics

2 Center (architectural
rendering)
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StOCk Information (As of September 30, 2013)

SESI—R 2874 FATERIUREY 52,450,969%k (Shares)

Securities Code Number of Shares Outstanding

SSRGS IFr SRIRGIESSENS | SE—ER 1 BT DRTNEN 100#k (Shares)

Stock Listing First Section, Tokyo Stock Exchange Share Trading Unit

MERBEEEA =2BUFJIEFEIRITHRRH HREH 14,0324

Share Handling Agent Mitsubishi UFJ Trust and Banking Corporation Number of Shareholders

FATOTRERRTUREN 160,000,000% (Shares) BII1ER BAAE(ITRZIAT REAA-(2013%6R 2685
Authorized Number of Shares Credit Ratings Japan Credit Rating Agency, Ltd. Long-term: A-

(As of June 26, 2013)

(F) 20135 78.120% 31—\ A T3> RIBNEADEDRIRE EES PHEMNLE7 OB AT
Note: The Company issued ¥7 billion of 120% Call Option Attached Unsecured Convertible Bond Type Bonds
with Stock Acquisition Rights (4th Series) in July 2013.

KKEDIRT PrEERIREHRELR (B)

Principal Shareholders Breakdown of Shareholders by Type
FREMIUE (FHE)  FRREEER (%)

ifft(;%w Number of Shares Held ~ Ratio of Shareholding p—— "
(Thousand Shares) 7 137 03%
~ N Financial institutions
%;%E%ﬁi&%ﬁiﬁafiiCompany Limited 2,205 4.26 BoB® 1 0.01% SRERNGIES 27 02%
: Treasury stocks Financial instruments and exchange dealers
MR SHERIRT
The Bank of Yokohama, Ltd. 2,176 4.20

. o ZOMOEREN: 162 1.2%
BMREE 1,473 2.84 fELA-ZOfb: 13,688  97.5% Other domestic corporations

The Norinchukin Bank Individuals and others

HNEEA-HEA 117 0.8%

z*ith‘gk*icj \—-[f 1,411 2.72 Foreign companies and foreigners
acchoko Co., Ltd.

BRARIEERSTA 1196 531

Yokohama Reito Employee Shareholding Association ! ’ -

- S FEERHRE (FH)

TATAT— S5tER1T (155 Breakdown of Shareholders by Number of Shareholders Held (Thousand shares
BARNS 2T« - —EREFERT (55E0) 1179 2.27 kd f Shareholders b ber of Sharehold Id (Thousand shares)
Japan Trustee Services Bank, Ltd. (Trust Account) ! )

TR
RIURAT A 1,034 1.99 BHoeE: 703 1.3%
Matsuoka Co., Ltd. Treasury stocks
BRI HhINDI* -
SAKATA SEED CORPORATION 1,022 1.97 %ﬁ%ﬁ% 14,8?9 28.4%

B 20fb: 22,082 42.1% Financial institutions

BAY29 - 2MEFERITHIA (1§5ED) 993 1.91 Individuals ar;d others .
The Master Trust Bank of Japan, Ltd. (Trust Account) ) SEEREE %S 402 0.8%
ERIEEMgT ) ) Financial instruments and exchange dealers
Yokohama Shinko Co., Ltd. 89 1.7
() S REETHT (703,8234%) #ERUTEHHELTEVET. HNEEN-HEA 4,193 8.0% ZTOMDOEPTEAN: 10,188 19.4%
Note: The shareholding ratio has been calculated excluding treasury stock (703,823 shares). Foreign companies and foreigners Other domestic corporations

REEHFKRSDHETE  Closing Price and Trading Volume

(3 ¥ [1#&f& Closing Price kA Trading Volume TOPIX TOPIX TOPIX
900 1,300
800 /\ —— 1,200

700 —N / 1,100
600 \_V—/\"—/\\/\/ W 1,000
500 900
400 800

300 700
(# Shares)
3,500,000

3,000,000
2,500,000 1B
2,000,000 B L, § 1 1§ .. —
1500000 —p—————————— & B8 & @& 8 e & & OO OO0 0 000 RN |
1,000000 — - ———————— - — — - - - & - - - - - - |
500,000

T T T T T
2008/9 2009/9 2010/9 2011/9 2012/9 2013/9

T EMIUNUISIEFREE (BETEER) Number of Shares Outstanding and Market Capitalization (Fiscal Year-End)

2013 2012 2011 2010 2009 2008
FATERTUEEL (W) Number of shares outstanding (shares) 52,450,969 52,450,969 52,450,969 52,450,969 52,450,969 52,450,969
ByfiaEE (B 7M) Market capitalization (¥ Million) 42,432 30,054 30,841 30,526 33,201 37,712
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Corporate Data (As of September 30, 2013)

s RS RKDA DA
Trade Name Yokohama Reito Co., Ltd.
Company History
FRTEN T - SEMTEX AR EHAD L = e = PR S
JFHmED T220-0012 BAMEBRAGEASLDTHOE2S BHI23F 58 ARKENORTE. BHESUCARBRROAMEELHEEED
lead Office HRBEHSWTFUREVNIILIT—T7HE FEHE LR A At O B IC TR T
7th Floor, Minato Mirai Grand Central Tower, 4-6-2 Minato Mirai, PRI T < Caxil
Nishi-ku, Yokohama 220-0012 1948 May Company established as Yokohama Reito Kigyo Co., Ltd., with business
TEL. 045-210-0011 FAX. 045-210-0018 operations centered on the sale and export of frozen marine products, and
http://www.yokorei.co.jp/ the cold storage of frozen foods.
— - Bf284F 118 HBEWESRMASIHEESE
Az . 19484 (1B70234) 58138 1953 Nov.  Corporate name changed to Yokorei Co., Ltd.
Established May 13, 1948 — —
BBHI374F 128 RREFGEIFAMHISE28IC LS
BAE 110186,59273H 1962 Dec. Listed on Second Section of Tokyo Stock Exchange
Capital 11,065.92 million yen . _ — -
i y BH40E 38 SEETSRA. FECEEESENENSR
EEEH JEfE1,23748 B{K1,007% 1965 Mar.  Nagoya Plant completed; Nagoya Sales Office opened.
Number of Employees 1,237 (consolidated); 1,007 (non-consolidated) 98 mETIEER
EsE 3PN 1. ABRELT VT EREL Sep.  Tokyo Plant completed
Business Activities 1. Refrigerated and ordinary warehousing Bf43FE 78 SIBIERR
2. KERBOII. RFEEHECICEEA 1968  Jul.  Kesennuma Plant completed.
2. Processing, sale, and import/export of marine products BI60&E 98 BilTiEsR
3. BBEMOMNTI. BRFELTICEHBA 1985 Sep.  Tosu Plant completed.
3. Processing, sale, and import/export of agricultural and livestock products - . o e
o porferpor o P BAI63E 5H AT (BERE. MITHHER) A
4. $§)JEE§¥ 1988 May  Oigawa Plant completed (combined with ultra-low temperature freezers
4. Real estate leasing and processing facility)
5. @mE%E ‘ 98 /\FIBsEm
3. Customs clearance Sep.  Hachinohe Plant completed.
6. BYFIAEXBEN S ICEYEHEEREE T CEGE T A S
6. Freight forwarding and trucking FRUTE 125 THAI YOKOREI CO., LTD (- @ F &it) 1L .
D - 1989 Dec.  Thai Yokorei Co., Ltd. established (currently a consolidated subsidiary).
7. BE KRR BEEWLU(C BR5E . _ .
7. Restaurant and coffee shop management; food and drink sales FH3F 3R RREIFWGIFMEE18BICIEE
e SN 1991 Mar.  Listing moved to First Section of the Tokyo Stock Exchange.
8. ZOMBISSICAHEET s —INPE (FRCHIZBEEN) o moved Yo vloct hang
8. Other related businesses (business purpose in the Articles of Incorporation) 108 #EIBTH (BT 2892 FaitREES (%) 2IRINGH
Oct.  Merger with subsidiary Tobu Yokorei Co., Ltd., holding the Hakozaki Plant
(Fukuoka-shi).
Trr6E 28 BEYREII— BRYREYI—TR
1994 Feb.  Fukuoka Logistics Center and Ishikari Logistics Center completed.
TH7E 28 A"BEYRtVI-TH
4, = \ 4=, =
@E&U?ﬂfﬁrf’iﬁ 1995 Feb.  Rokko Logistics Center completed.
Board of Directors and Officers FROE 78 ERETE. (EHHRETISSA. BE iR e D
R Directors 1997  Jul.  Shibushi Plant and Sasebo Plant completed; Sasebo Sales Office opened.
- y — TRI10E 3R RRE-ITIHTH
{ﬁiﬁﬂyﬁ&*iﬁ =) |_| (L 1998 Mar.  Tokyo 2nd Plant completed.
President and Toshio Yoshikawa -
Representative Director TRE11E 28 KREMIIBTMR
Pe————" e p— e epep— 1999 Feb.  Osaka Maishima Plant completed.
3] LiiAa an A w52 = 4 ~ =
Managing Director Fumio Iwabuchi Director Shigetaka Senda 88 NERMFEYI—TM
Aug.  Kazo Logistics Center completed.
EISEmR JKEF FZE3 BXHE1R RS BIE T ==, g ==
Managing Director Takaaki Mizuno Director Toshimasa lijima FRI3E 6F +ﬂ§m”"‘t_/9 el
2001 Jun. Tokachi Logistics Center completed.
mif PEEX i Bl HE TR 156 88 BrEMRt =
Director Hirofumi Nakanishi Director Toshihiko Nishiyama 2003 Aug. Tsurugashima Logistics Center completed.
BT # & #6575 R HE N TR17E 88 PREMRTI—=M
Director Yuji Inoue Director Koji Ochi 2005 Aug. Isehara Logistics Center completed.
98 #EWRtL I
Sep.  Miyakonojo Logistics Center completed.
[ .
L i Audlics THI9E 38 HWRMREY IR
» /, e 2007 Mar.  Yokoh Logisti | .
] M B EBEOETTRE)  BME HE 00 ar. ‘okohama Logistics Center completed
Standing Statutory Akihiko Tanaka Auditor (Independent  Eizo Tanahashi 8A MEEZWRt>I—FTM
Auditor Director) Aug.  Kazo 2nd Logistics Center completed.
BYHEER PaEp 1R BER 7T Aith Fa205F 5B BEBEITWIRtYI—TM
Standing Statutory Hiroyasu Abe Auditor Tetsuya Nishimoto 2008 May  Tosu 2nd Logistics Center completed.
Auditor
78 tHSZWRt I
Jul.  Tokachi 2nd Logistics Center completed.
e . 128 (%) Er77—R (& EREFRH #) 70-N"\—~—F127) O
HUTIRE Corporate Officers g
HNEHE
Pp— _ Dec.  Equity investment in Seiwa Food Corporation (currently the consolidated
g:ﬁi}l{:rﬁﬁ AR % subsidiary Clover Trading Co., Ltd.).
enior Corporate Koichi Okubo
Officer 21 6H  (H) 7317 YRY—T7—A (R EJFFEM) R
Pp— Pp— - 2009 Jun.  Alliance Seafoods Inc. established (currently a consolidated subsidiary).
YRR wE % PUTEE T 5 anee. - 4 Y
Corporate Officer Hitoshi Sasazaki Corporate Officer Hirotsugu Nozaki ¥ERL23F 78 LEMRtCI-TR
Pry=yy SN promo e 2011 Jul.  Hokko Logistics Center completed.
T8 F=1=) 1T1RE [=Rkic] N N .
Corporate Officer Masato Iwakura Corporate Officer Ichio Yoshihashi 8A ERBWAtYY—5TM
Aug.  Kagoshima Logistics Center completed.
PITIRE ML = WITRE AE EA < s, g e
Corporate Officer Keiji Hatayama Corporate Officer Hiroto lkeda 108 '7//{%”"‘12/_9 FERL (THAI YOKO.REI) X
Oct.  Wang Noi Distribution Center completed (Thai Yokorei).
WITRE T X8 BTRE =R s 128 Best Cold Chain Co. Ltd. (X EHBHEOEFHAH) /iT
Corporate Officer Fumio Takemura Corporate Officer Eiji Miyauchi Dec.  Best Cold Chain Co., Ltd. established (joint venture with Nisshin Corporation).
WTRE MR 5haE TH245F 8R EBXIMWRtYI—TM
Corporate Officer Hiroyuki Matsubara 2012 Aug. Kimobetsu Logistics Center completed.
Fr25% 78  9TICYokorei Co., Ltd.5%31

2013 Jul

Yokorei Co., Ltd. established in Thailand.






